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When time is tight, what better than 15 penetrating and searching questions that focus on your organisation’s 












e-BAT Focus – how well are you doing in 


e-business? 





Easy To Use Self Assessment





When time is tight, what better than 15 penetrating and searching questions that focus on your organisation’s e-Business capability?





e-BAT Focus is an ideal way for the busy executive or small team to obtain a quick score on how well the organisation is doing.  A ladder of achievement enables the CEO to decide what needs to be done next.  There are pointers given to further actions and signposts for where to go next.











How could it be used?





The person at the top could complete it over a cup of coffee!


Executive teams could use it for an e-business refresher during a strategic planning away day


Supply chain members could try it out as a quick look at how they are creating a collaborative working environment


Small organisations may find that it is all they need to assess their plans for the adoption of e-business opportunities














What are the benefits?





It’s easy to use and applicable in most organisations


When individual scores are made visible, people start to share their perspectives


Differences in perception can be explored and resolved


Agreement can lead to trouble free implementation
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e-leader! – transforming the virtual organisation








e-exploiter! – improving internal efficiency








e-advocate! – changing the way you work








e-starter! – willing to investigate the potential








e-novice! – lots of possibilities, but e-anxious














Easy To Use Self Assessment
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e-BAT and UKCEB are registered service marks owned by the UK Council for e-Business


 www.ukceb.org














