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When time is tight, what better than 15 penetrating and searching questions that focus on your organisation’s 
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How well are you managing the value chain?  





Easy To Use Self Assessment





Success in today’s fast moving environment depends upon vision and above all the ability to adapt and take advantage of new ideas.


Organisations need to know how well they are doing.  And there are several ways in which they can assess their performance as well as their capability for innovation.

















What assessment tools have you used?





ISO 9000


Investors in People


Business Excellence Model (EFQM)


Malcolm Baldridge Award


Promoting Business Excellence (PR0BE)


Chartermark


ISO 14000














Which lens do you look through?





Standardisation


People


Excellence


Quality


Service


Environment








e-BAT and UKCEB are registered service marks owned by the UK Council for e-Business


 www.ukceb.org
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What about innovation and new technology?





Innovations are critical to added value and new technology can deliver if it is considered as part of the overall business, and not just as a bolt on accessory called e-business.


The ‘e’ business assessment tool (e-BAT) is very different.  Because e-business is only one part ‘e’ and nine parts business, e-BAT examines fitness for innovation in:


Business processes


People and organisation structure


Information management and sharing


IT infrastructure and applications


Environment

















Balanced, not biased solutions
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