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When time is tight, what better than 15 penetrating and searching questions that focus on your organisation’s 
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e-BAT Benchmark 





Easy To Use Self Assessment





e-BAT Benchmark evaluates your organisation’s capability to make best use of e-business opportunities and compares your performance to that of your peers.





The programme is targeted at engaging 10 to 15 supply chain leaders and their supply chains; in all a total of 150 individual organisations over the next 18 to 24 months





e-BAT Focus is an ideal way for the busy executive or small team to obtain a quick score on how well the organisation is doing.  A ladder of achievement enables the CEO to decide what needs to be done next.  There are pointers given to further actions and signposts for where to go next.











Who should use e-BAT Benchmark?


Businesses of all sizes


Domestic and international manufacturing and service operations


Anyone in the supply chain: from customer to supplier


Organisations throughout your supply chain
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Why use e-BAT Benchmark?





Provides diagnosis, comparison and targets


Progresses your e-business vision


Enhances customer support capability 


Assists with supply chain improvement


Enhances knowledge sharing throughout your value chain
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When should you use e-BAT Benchmark?





Periodically to evaluate impact of change


Before & after implementing manufacturing process change


At regular intervals to ensure continuous improvement











GatleyHall Consulting 


Cotswold Barn, Whittington, Cheltenham, GL54 4HA


t: +44  (0)1242 820009   e-mail: info@gatleyhall.co.uk   


www.gatleyhall.co.uk
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Where should you use e-BAT Benchmark?





Overview of manufacturing & service operations


All locations & subsidiaries


Organisations in your supply chain


Projects and joint ventures
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Benchmarking change 2





Benchmarking change 1





“We thought the process of looking at the business through an ‘e-lens’ was extremely valuable.  The capability levels, set out within the tool, facilitated fact base discussions that enabled us to share new information and learn from one another’s different perspectives.  Immediate feedback of the results confirmed our priorities for action”


Defence Aerospace Executive, Rolls Royce





What does e-BAT Benchmark cover?





Business fundamentals


Winning new business


Design and engineering


Manufacturing and test


Customer support


Extended enterprise management 


Partnerships and joint ventures
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e-BAT and UKCEB are registered service marks owned by the UK Council for e-Business


 www.ukceb.org
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Delivery Competences





Core Competences Performance
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