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When time is tight, what better than 

15 

	e‑business is about improving processes, not technology enabling existing systems. 

‘Business’ is still the key word in e-business and movement towards strategic vision is only justified against criteria such as overall business priority, feasibility and return on investment.
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	Priority Corporate Actions

‘A Trajectory towards Strategic Objectives’

	

	Results of the e-BAT Benchmark can be reviewed against strategic business objectives.  Key business drivers can then be used to determine priority actions for the adoption of e-business opportunities.

This diagram illustrates a set of priority corporate actions that form a pathway towards the organisation’s overall strategic objectives. The pathway consists of ‘growth curves’ with checks that measure a return on investment.
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Business Processes – Review current procurement processes with key suppliers
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IT Infrastructure – Introduce ebXML standards in …

















e-BAT and UKCEB are registered service marks owned by the UK Council for e-Business


 www.ukceb.org
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e-business Vision – Develop a fully owned vision with the supply chain
















































































Collaborative Culture – Involve customers and suppliers





Re Benchmark – Measure and publicise progress
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e-BAT and UKCEB are registered service marks owned by the UK Council for e-Business
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e-business Vision –Management workshop to cascade vision throughout organisation
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IT Infrastructure – security systems upgrade. Review existing knowledge management systems
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Collaborative Culture – Create training programme to promote knowledge capture and information sharing 
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Strategic 


Objectives





Gain Ownership – Establish accountability, measure and publicise progress
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